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fNA\mNAL Our Transformation to Better Serve
HOUSING  Canadians
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(NA\T,ONAL A Vision for Inclusive
Hoaste  Housing

Housing is more than just a roof over our heads

People Communities Partnerships
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natona  Housing Continuum

HOUSING
STRATEGY

I N ey T Y D S
HOMELESSNESS EMERGENCY TRANSITIONAL SUPPORTIVE COMMUNITY AFFORDABLE MARKET
SHELTER HOUSING HOUSING HOUSING HOUSING HOUSING
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ﬁlA\TIONAL Continuum of housing solutions

HOUSING
STRATEGY

FUNDING SOLUTIONS

« Seed Funding

* Co-Investment Fund

* |nnovation Fund

* Federal Lands Initiative

« Rental Construction Financing

WWW.cmhc-nhs.ca

MORTGAGE LOAN INSURANCE

 Flexibilities for affordable
housing

* Mortgage loan insurance
for market properties




fNA\mNAL Phases of development and CMHC product

Sttty offerings
<<

Phases of development >

Pre-development Construction Re_n_t up/
stabilization

Co-Investment Fund

Affordable Housing Innovation Fund

Solutions Federal Lands Initiative

Rental Construction Financing initiative
(loan + insurance)

Mortgage Loan Insurance for Affordable Housing

mmercial :
€e ercla Mortgage Loan Insurance for Market Rental Housing
Products 5



GA\T.ONAL Project types and CMHC product offerings

HOUSING
STRATEGY
Programs/Initiatives Products
Seed Funding
Co-Investment Rental Affordable
Project Type ) Construction Housing MLI - Commercial MLI
Innovation Fund
Financing initiative Flexibilities
Lands
Standard apartment v v v v
Student housing v
Single room v v v
occupancy (SRO)
housing
Retirement housing v v v
(basic & assisted
needs)

Supportive housing v v v 7



fmﬁ% Minimum Eligibility requirements

STRATEGY
SOCIAL OUTCOMES
Financial Affordabilit Energy Accessibilit
viability y efficiency y

WWW.cmhc-nhs.ca



GA\TIONAL _ _
HOUSING  National Housing Co-Investment Fund

v Three intake windows completed

v Must meet accessibility, energy efficiency, and
affordability requirements

Launched:

May 2nd 2018

First 2 windows:

130 applications

WWW.cmhc-nhs.ca




House  Rental Construction Financing Initiative

v Budget 2018 added $1.25 billion

4 New projects are accessible, energy
efficient, and affordable.

‘/40 projects, 5500 units since 2017

WWW.cmhc-nhs.ca

K-W Habilitation Services project in
Kitchener (22 units)




@%ﬁé Which Program Works for Your Project?

STRATEGY

Rental Construction Financing Initiative
v Low-cost insured loans

\/To encourage construction of rental housing
4 Middle Class Canadians

National Housing Co-Investment Fund

v Loans, Contributions
v To create or repair a broad range of housing
Targets vulnerable groups

WWW.cmhc-nhs.ca



[j;;ﬁONAL . ]
Housie  Affordable Housing Innovation Fund

v Innovation Fund projects announced in
Victoria, BC and Banff, Alberta.

v Innovation Fund Student Challenge

220 Terminal Avenue, Vancouver

WWW.cmhc-nhs.ca



{N}T,ONAL Tiny home team balances
HastS  green technologies and affordability

v 30-35 permanent homes, ranging from 380-600
square feet in size.

‘/Goal Is a replicable model that could produce
similar communities across Canada

‘/Vagabond’s custom mobile unit was built to
demonstrate the tiny home concept.

WWW.cmhc-nhs.ca 13



ﬁ\lA\TIONAL _
Cratey  Partnerships

STRATEGY

4 May 9, 2018 — Multilateral Framework Launched

v Bilateral agreements signed with British Columbia,
Ontario and New Brunswick

4 New partnerships with non-profit, private sector,
and philanthropic groups to maximize investments.

WWW.cmhc-nhs.ca



@TIONAL . ]
HowslS  Indigenous Housing

Provincially

delivered

Indigenous
Services Canada

New NHS Initiatives

New Bilateral
Agreements with
Provinces

Distinctions Based
Housing Strategies

WWW.cmhc-nhs.ca




NATIONAL
(E'T?R‘i\%%‘? Human Rights-Based Approach to Housing

v In-person consultations with
Canadians from March 2018
to June 2018.

‘/Several hundred online
submissions received from
Canadians.

WWW.cmhc-nhs.ca 16



[j;;hONAL
HOUSING

smaeey  Human Rights-Based Approach to Housing

More to come

v National Housing Council
v Federal Housing Advocate
v Legislation

v Community Based Tenant Initiative

4 Public Engagement Campaign

WWW.cmhc-nhs.ca
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NATIONAL
Q‘Eﬂ%ﬁ% Looking ahead to 2019
Provincially Delivered (Part of Bilateral Agreements under negotiation)
v Canada Community Housing Initiative
v Canada Housing Benefit
v PT Priority Funding
Federally Delivered

\/Technical Resource Centre and Sector Transformation Fund (RFP
completed; provider selected).

WWW.cmhc-nhs.ca
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NATIONAL
(ET?R‘A%%? Application In Take Periods

Application Continuous Intake — every 30 days

Intake

Online Portal or Regional Consultants

- Based on Achievement of outcomes
Prioritization

Community Housing Applicants Prioritized

S

Client Financial Sustainability

Assessment

Achievement of outcomes

(

WWW.cmhc-nhs.ca



Home Tools NHS_Co_Invest_Fu.. X

@ 12 AR M O @ wsx - B F B8 ¢ (') Share

8 X Q @
a Comment

NATIONAL
HOUSING
A STRATEGY A Fill &Sign

/6 More Tools

@
National Housing
N Co-Investment Fund

APPLICATION GUIDE

Convert and edit PDFs
with Acrobat Pro DC

Start Free Trial



Federal Lands Initiative




ﬁ.&ﬁ%ﬁ‘,ﬁ‘é Federal Lands Initiative

STRATEGY

Support the transfer surplus federal lands and buildings to eligible

participants at discounted to no cost to encourage the development of
affordable homes.

Once transferred, the property will be
developed into affordable, sustainable,
accessible and socially inclusive
developments

The discount on the land will depend on
the maximization of socio-economic
and environmental outcomes achieved.

WWW.cmhc-nhs.ca 29



g\lA\TIONAL
HOUSING

STRATEGY

Eligibility

Groups
Municipal, Indigenous
Non-profit : provincial and governments
. Co-operative o :
organizations or housin territorial and For profit
registered or anizati% s governments organizations, organizations
charities g including their including Tribal
agencies Councils

WWW.cmhc-nhs.ca
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ﬁm%ML
HOUSING

STRATEGY

Eligibility

Projects

—O—

—&—

Mixed-use (non-
residential

—O—

—B&—

\_
-

Transitional housing

. J

Supportive housing

\ )

Rental housing

\ J

Mixed-income component should Mixed-tenure Shelters
not typically exceed
) 30% o; gr;ergfs floor \ ) \ )
N\ N\ ( \( )
Affordable

homeownership

\ J

WWW.cmhc-nhs.ca
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NouaKks Project Requirements
STRATEGY
v 30% of units must be less than 80% of Median Market Rent

v 25% decrease in energy consumption and greenhouse gas
emissions

v 20% of units must be accessible and access to project and
common areas is barrier free

v" Required length of affordability is 25 years

v" Minimum DCR of 1.10

WWW.cmhc-nhs.ca
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GA\TION .. Overview
HOUSING

STRATEGY

Non-repayable
contributions

and/or

Interest free loans

WWW.cmhc-nhs.ca

New construction stream

a contribution of up to $150K and/or
an interest-free loan of up to $350K

Preservation stream

up to S50K per community housing project
a contribution of up to $75K in some cases

27



f@gwg\g Eligibility

STRATEGY

New construction stream

Community Municipalities,
housing provinces &
providers territories
Indigenous

governments Private sector
& groups
organizations

WWW.cmhc-nhs.ca

Preservation stream

Those previously
under an operating
agreement or

transferred under
a Social Housing
Agreement

28



GA\TIONAL Benefits
HOUSING

STRATEGY

New construction stream

Pre-development
activities for new

affordable
housing

WWW.cmhc-nhs.ca

Preservation stream

Preservation

activities for
existing housing

29



NATIONAL

HOUSING A new website

www.cmhc-nhs.ca

v" Award Winning

v' User-Focused

WWW.cmhc-nhs.ca

GA\TIONAL
HOUSING

STRATEGY

A 10-year, $40-bilfion plan creating a

new generation of housing in Canada
giving more Canadians a place to call
home.

WHAT IS THE STRATEGY?

NATIONAL HOUSING STRATEGY INITIATIVES

Create New Housing Supply
Funding and financing opportunities to build new
affordable housing in Canada

Resources for Community Housing
Providers

Technical assistance

s and funding
pacity and support the

community housing sector,

Modernize Existing Housing
Funding and financing opportunities to renew
and/or renavate the g affordzble housing
stock

Innovation & Research
Promaoting exceliance, innovation and funding
ties, in the housing research and data

sector



NATIONAL

HOUSING A new website

www.placetocallhome.ca

WWW.cmhc-nhs.ca
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NATIONAL
HOUSING
STRATEGY

A place to call home

Notning Is more important than home.
Canada's first ever National Housing
Strategy Is a 10-year, $40-billion plan that
will strengthen the middle class, fuel our
economy and give more Canadians across
the country a place to call home.

» What is the Strategy?

Who will it help?

How does it work?

Launch of National Housing Strategy Initiatives

CMHC now welcomss applications for initiatives to help address Canada’s housing needs.

Learn more about the opportunities




Thank You

Anthony Adrien

CMHC Affordable Housing Consultant
Tel: 416 605-9290

Email: aadrien@cmhc.ca
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