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VWhat Makes
News?

* Change
» Controversy

e Human
Interest

(Drama / Emotion / Celebrity)




Want to be

Memorable?

« Simple

* Unexpected

« Concrete

* Credible

* Inspires Emotion
« Story

Credit: Made to Stick: Why Some Ideas Survive
and Others Die, Chip Heath and Dan Heath




Want to be

Memorable?

 What & why
» Colourful language

« Afew good numbers &
remarkable facts

« Examples, anecdotes &
analogies

« Common sayings




Focus on
Essentials



Tap Into
Existing
Beliefs



Non-Debateable
Positions



Consistency



Unity



Limit Other
Options



Craft messages that
can spread easy.




Simplicity Wins

Donald J. Trump @

@ dT \  Follow )
@realDonaldTrump s r

@

| tell it like it is. That works best. People
love it. That's why | always WIN!

10:37 AM - 3 Dec 2018

12,617 Retweets 84,084lkes QPO @8 B 2 DO
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Speak to Ford Nation

“We're going to cut red tape and small
business taxes.

We will bring good jobs back to Ontario.
Our plan is modest and responsible.
It's a plan that puts the people first.

Click here to donate $1 to the campaign.

In just 3 more days, help is on the way.”
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& lleging he breached his duties of

- The lawsuit, which is on its way to trial, alleges that Sanayhie ought to have supervised her

= drinking at a party and stopped her from harming herself on the way home.

B On May 17, Sanayhie scored a partial victory when an Ontario Superior Court judge threw




What, Why and How

1. Here’s the problem.
2. Here’s the solution.

3. Here’s how you
achieve that and
get credit.



Stay at it.
Sooner or
later you
will wear
them
down.




It’s the
economy,
' stupid.

Bill Clinton, 1993




Yes we can.

Barack Obama iy
2009 i 5 18

I,



Make
America
great again.

Donald Trump, 2017




We need a politics
of inclusion, so that
all Canadians can
see themselves
reflected in the
political process.
B Campbell 1993







“The Government of | -
Ontario is spending o o
$1 million dollarsan |,
hour more than it’s §
bringing in.”

Former Ontario Premier Mike Harris, 1995



We want schools to
be places where all
our children, from
all faiths, come
together to
learn from one
another and

grow together.
Dalton McGuinty — 2007



AMO’s $3 Billion Gap Campaign

« The Ontario government siphons $3 billion a
year from the municipal property tax base.

* |t is unsustainable.

* We cannot maintain infrastructure, let alone
invest, and it is harming Ontario’s
competitiveness.

e |t serves the Minister of Finance. No one else.

« Ontario’s Budget won't be balanced until
Ontario is paying its own bills.



AMO’s $3 Billion Gap Campaign

* Both orders of government need to be
able to meet their responsibilities and
make ends meet.

* |t won't happen without effort and a plan.

 Work with us to achieve this common
goal.
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MUNICIPAL PRIORITIES AMO.....

Good Ideas Bad Ideas

VAIIow communities to achieve their full potential x Downloading the Ontario Government's
« Continue to upload the Province's social service and court security costs responsibilities and costs onto the shoulders of
* Provide funding for municipal infrastructure municipal governments and property taxpayers
+ Provide funding for transit
+ Respect local planning decisions and reduce related costs x Creating new responsibilities that aren’t funded
* Reduce energy costs
+ Improve coordination of economic development initiatives x Applying a ‘one-size-fits-all’ approach to

J Help people achieve their full potential Sl

* Provide affordable housing
* Ensure that social assistance helps people find new and better jobs
+ Settle newcomers with appropriate support

VRed uce the cost of government
+ Streamline administrative processes I—Ielp US: He]p You

* Place fair limits on municipal liability _ AMO provides weekly updates and breaking news, as
+ Reward businesses and consumers who reduce their waste it happens. Sign up for updates and follow us to keep

on top of municipal matters and priorities:

x Tying the hands of local governments

J Promote safe and affordable emergency services
+ Make sure Ontario communities can afford emergency services Weekly Watch File & Breaking News Updates
+ Welcome changes that achieve better outcomes for communities Email AMOWatchFileTeam@amo.on.ca to sign up
* Restore faith in interest arbitration
« Ensure that policing costs are shared fairly and transparently

Website: www.amo.on.ca

Twitter: @AMOPolicy
VSupport long-term planning

+ Create more reasonable planning processes and deadlines g’l?dial-con;f‘ﬂ: Executi\.le_Director:
* Recognize the importance of the Ontario Municipal Partnership Fund Figh Savhe - - ‘f"“?""'
lambie@redbrick.ca pvanini@amo.on.ca

VWork in partnership with municipal governments 416.729.5425 416.971.9856 ext. 316



AMO @AMOPolicy - Nov 15 v

AM® The Economic Outook commits to protect Ontario’s double hatter firefighters,
once and for all. This is welcome news after years of relentless advocacy. We are
hopeful that new legislation will allow double hatters to continue to serve their
communities as dedicated volunteers.

Volunteer
firefighting is
not a crime.

Double hatters
should be
thanked, not
charged.

Q 6 11 a4

™M



AMO
@AMOPolicy

mv

AMD

Simply put on Fire Medics...

If the Ontario government wants to improve and
modernize our ambulance system, it should:

%nvest in Ontario’s ambulance system.

Ask municipalities to invest more in
fire services.

3:19 PM - 14 Aug 2017

76 Retweets 68 Likes %.ﬁt. & a : “6

5 11 76 QO 68 ™



NOTASECONDLONGER.CA TAKE ACTION PLATFORM ABOUT NEWS FOMA

a‘ H MATTER

3./

tOMA

WAIT TIMES IN ONTARIO ARE GETTING WORSE, AND IT'S THE GOVERNMENT'S FAULT.




NOTASECONDLONGER.CA TAKE ACTION PLATFORM ABOUT NEWS FOMA

GOVERNMENT s

KEEPS YO ITING

ids SRRy 5
»Lid l'l;-‘i'.m-. ¥ M

tOMA

WAIT TIMES IN ONTARIO ARE GETTING WORSE, AND IT'S THE GOVERNMENT'S FAULT.

NOT A SECOND LONGER




It took a new
paediatric
clinic to
save my
daughter.

It also took
her doctor.

tOMA



See the video that helped stop the tax.

Ontario home buyers can't afford another tax.



m Ontario Real Estate Learn More Regional Impact Latest News Contact
Association

Be informed, know LAND

TRANSFER

the facts. TAX

The MLTT will cost your family thousands when buying a
home.

If a Municipal Land Transfer Tax is introduced in your community, you would pay the following land transfer taxes on the
average priced Ontario home (5445,000):

$ 4,625 New Land Transfer Tax

$ 5,375 Current Provincial Land Transfer Tax

$ 10,000 Total Land Transfer Taxes

You can calculate the land transfer taxes for your new home with this simple
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