
Driving Outcomes through 
Collaboration & Partnership



Collaboration Co-CreationConnection

Our Mission:

Enable 
CONNECTION, COLLABORATION AND CO-CREATION

Ryelle Strategy Group is a boutique service firm providing the 
talent, tools and platform to drive stakeholder engagement, 

experience and outcomes



Collaboration

Innovation

Transformation

Throughout the province, across 
the country, around the world, 
leaders, organizations… 
communities are under pressure.

Public Sector, Corporations and 
NGOs are  faced with  an 
increasingly complex landscape 
with fewer resources. The need 
to engage and mobilize 
stakeholders is greater than ever. 



Today’s 
Agenda

What is Collaboration?

Benefits of Collaboration

Collaborative Frameworks

What Makes Collaboration Effective?

Collaboration in Action

Tools and Resources



What is Collaboration

Good 
Collaboration

https://www.youtube.com/watch?v=KT2TQGFWcko


Benefits of  Collaboration
Symbiosis – mutually beneficial relationship

Opportunity – utilize special talent not available within their own organization

Accessibility– expanded reach, availability, access points 

Necessary – due to complexity and scale of the problems

Perspective – allows for a wider perspective and approaches to solution

Cost Effective – can offer cost savings through economies of scale

Knowledge – better access to knowledge

Share – capital, expertise, time, facilities and technology



This work needs 
discipline



Kanter (1994)

Courtship Partners meet, are attracted and discover 
compatibility

Engagement Decision to moved forward is made and plans 
are drawn up

Discover Challenges and differences arise

Device Mechanisms Bridges are built for the differences and 
techniques are developed for getting along

Change Changes are made internally to 
accommodate the ongoing collaboration
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Identify a shared concern about a real problem

Find the right mix of participants

Develop an appropriate organizational structure

Specify the roles & responsibilities of leaders and 
participants

Carry out the partnership activities

Evaluate the partnership’s structure and activities

Confront problems & use them as opportunities to 
build relationships



5 Variables Shaping Interagency 
Partnership & Collaboration Success –
Melaville & Blank (1991)

Climate There needs to be large support the  problem and an 
willingness to find solutions

Process Key processes – communication, problem-solving, role clarity, 
decision-making, conflict resolution

People Highly important

Policies Policies within individual organizations needs to allow for 
flexibility

Resources Organizations must be wiling to share staff, services and funds



What Makes 
Collaboration 

Effective?



Individual 
Excellence

Importance

Interdependence

Investment

Information

Integration

Integrity

Institutionalization

Eight “I’s” that 
Create 

Successful 
“We’s”

Kanter (1994)



8 Elements of  Good 
Collaboration

Excellently Executed
Leadership Driven
Engaging for Participants

Mission Focused 
Ethically Oriented 
Nurtured Continuously

Time Well Spent 
Solution Inspired

Good Collaboration Toolkit - Harvard



What are some of  the 
barriers/challenges that 
you’ve experienced in a 
collaborative setting? 



Collaboration can be a challenge without:

• Resources to engage in collaborative process

• Buy in  from key stakeholders

• Trust

• The right mix of partners

• Respect and understanding between or within organizations

• Consistent communication channels

• Flexibility

• Systems for conflict management

• Clarity on partner expectations

• Joint  outcomes

• Openness to change

• Alignment between potential collaborators

• Historical relationships

• Power balance



Collaboration 
in Action



Collective Impact
The effect on social and population-level outcomes

Collective impact undoubtedly contributes to 
changes in population or places

Understanding relationships between conditions 
can support stronger implementation

Contribution to population-level change 
doesn’t always look the same

There are many ways to engage in systems 
change

Quality of implementation matters It takes time to create real change

Implementation of a strong equity focus can 
lead to more equitable outcomes We have a lot more to learn



Collaboration 
in Action

Western GTA Summit



Case Study: Western GTA Summit

Directed secretariat for civic engagement initiative 
– a multi-sectorial collaboration that led to creation 
of five “Big Ideas”: 

1. Neighbourhood Development Task Force

2. Post Secondary Innovation Leadership Alliance

3. Waterfront Development Corporation

4. Centre for Diversity & Inclusion

5. Mississauga Works



Collaboration 
in Action

Local Immigration 
Partnership



Mobilized a regional table of community partners to 
meet the needs of Syrian Refugees

Coordinated travel, food, 
shelter, backpacks 

Raised awareness regarding settlement 
issues

Case Study: Local Immigration Partnership



Collaboration 
in Action

Our Kids Network



Collaborative serving fastest growing child & youth 
population in North America

Developed a transformational system navigation 
model as part of the global initiative looking at a Child 
and Family System (CFS) by the Ministry of Children 
and Youth services – a pilot for high growth 
communities

Led review of community hub framework to ensure 
alignment with collective impact and social return on 
investment models, best international practice and 
aligned with the Province of Ontario’s report on 
Community Hubs in Ontario. 

Case Study: Our Kids Network



Things to Know About the OKN Collaborative10
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Strong beliefs around the value of collaboration and partnership1

Collective work takes time and is difficult2

Building of relationships was of significant benefit3

Access to new partners that opened new doors4

Large learnings about other organizations5
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Generated significant interest in data and knowledge6

Produced new knowledge in participating members7

Significant ripple effects into member organizations8

Dedicated staff positions were critical9

32,117 resources were distributed; 9,664 families connected10

Things to Know About the OKN Collaborative10



Building Your 
Toolbox



Good Collaboration 
Toolkit 
- Harvard University

http://thegoodproject.org/collaborationtoolkit/


For each ELEMENT, the 
toolkit provides
reflective activities, case 
study narratives and 
activities to promote 
each element



Collaborative Practices 
and Partnership Toolkit -
Alberta

https://education.alberta.ca/media/1089038/searchabletoolkit.pdf


Community Tool Box



Prevention Institute National Collaborating Centre for 
Methods and Tools

Measuring Collaboration



List compiled 
by Broadleaf 
Consulting



Any questions?



Thank you!! 
If you’d like to learn more or have a free brainstorming session, let us know!

Carol Kotacka
carol@ryellegroup.com

Ashley Pettifer
ashley@ryellegroup.com

@ryellegroup
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