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Welcome to Chatham-Kent

e The Municipality of
Chatham-Kent is a single
tier urban-rural municipality
In Southwestern Ontario
with a population of
approximately 101,000
residents.

« Chatham-Kent (CK) E
encompasses 23 former
communities in a 2500
square km area - making it
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Homelessness in Chatham-Kent

Housing status of respondents

@ o respondents out of 258

70 survey participants were
experiencing homelessness

during Registry Week

Who is homeless in CK?
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Top 3 reasons for homelessness in CK
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42%

hidden homeless

N i
49% 9%

sheltered unsheltered

26% 44%

episodic chronic

had been homeless  had spent 6 months
Jormoretimesin  or more homeless in
the past year the past year

Level of identified service need

(Limited howsing
imtervention required)
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Youth Homelessness in CK

Top 3 reasons for homelessness in CK
i i

L] /\
| 57% of youth say they couch surf or stay with

)
10% friends = “hidden homlessness”

=

family unsafe housing  conflict with
breakdown condition non-family
36%
of respondents had 5 44% 36%
previously been in foster care | — e
and/or a group home | i

had been homeless  had spent 6 months
3ormoretimesin  or more homeless in

) the past year the past year
7% had a physical

disability

had a chronic :

(J.Q 18% | nedical issue

o= struggled with
9 36% addiction

1 36% had mental male female
health 1ssues !

Health issues of respondents

<> Chatham-Kent
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Home for Good = Home 4 Youth

HOMES4YOUTH )

The (H4Y) program provides 48 youth ] " —
(aged 16 to 25) with a permanent home in | e 'S
the community of their choice, and the ]
supports needed to maintain housing and

become self-sufficient.

The focus is on the following priority
populations: 11

]

Chronically homelessness youth

Indigenous homeless youth

Youth transitioning from provincially
funded institutions such as correctional —
facilities and child protection agencies. ™ \

Youth with addiction and/or mental hf}
health concerns.

\"‘ Chatham'Kent Community Human Services
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Partnerships Create Opportunity: H4Y Plan Basics

Employment
& Social
Services

Information
& Data
Sharing: HIFIS

Housing H4Y CMHA -

Placement Lambton-

Specialist Pro g ram Kent

Portable
Housing
Benefits

House of
Sophrosyne

Access Open
Minds
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Home 4 Youth Budget Breakdown

Year 1l
Sept-Mar
(2017-18)

Year2
Apr-Mar
(2018-19)

A Little Investment Goes A long Way

Year 3
Apr-Mar
( 2019-20)

Combined
Total

Support Services
(support staff costs, support services and
programming)

$279,053  5488,440 $488,400 $1,255,893

Rent Supplement/Housing Allowances
{estimated Rent Subsidy average of $364.00/month; last
month's rent; damages to units)

Year one - 26 units (22 ESS; 4 CMHA)

Year two — 48 units (35 ESS; 8 CMHA ; 5 House of Sophrosyne)
Year three —48 units (35 ES5; 8 CMHA ; 5 House of Sophrosyne)

$53,130 5218,364 5218,364 489,858

$706,804
$657,364
$49,440

$332,183
$307,463
$24,720

$706,804
$657,364
$49,440

TOTAL COST 1,745,791
1,622,191

123,600

Provincial Subsidy — HFG funding
Provincial Subsidy — CHPI funding

Community Human Services

& Chatham-Kent

puﬂfjvafiha Ghnmﬁ'l,. qgmhh fn qgm!m,



Home 4 Youth Logic Model
T T T

Activities Reach Capacity Behaviour Well-Being
. Landlord Relations
Community Landlords & property .| 1. Increase number
Partnerships e Identify housing managers with rental " of landlord Increased client:
CMHA market units in Chatham- partners Client Well_Bein
House of opportunities Kent 1. Tenancy skills E
s Landlord 2. Self-sufficiency Successful transition
Sophrosyne Chatham-Kent Youth ] L | o
T recruitment 2. Increase housing 3. Daily Living Skills » to adulthood as
Access Open » Tenant/Landlord * Aged 16-25 > stability 4. Social evidence by
Minds mediation & * Homeless or at Integration increased client:
conflict risk of v 4 :
- 1. Educationa
Human Resources resolution homelessness 3. Decreased achievement
* High -
vulnerabili i i i
2FTE Youth ] vulnerability to Jacuity R Increased ; ;‘"?F”al security
Intensive Case Intensive Case exploitation and participation in: + hestlience
Managers Management harm v 4. Sense of
1FTE Housing C o «  Mid acuity 5. Education » Cnmmgnlty
Placement case =essment an mental health Increased access to: 6. Employment Belonging
prioritization o
manager .
& s Housing support &for addictions 4. Trauma recovery Systems Well-Being
0.5FTE S et *  Priority: Youth support l
i . upports for
Supervisor PP exiting child s, Eamily and Decreased costs to:
1FTE Admin health and well- tacti . ¥ Decreased use:
bei protection or natural supports
Support staff Eing corrections 6. Emergency
*  Access toincome o/ 6. Income 7. Emergency health services
and/or i
Rent Supplements and education Indigenous youth 7. Education and health care 7. Police services
) s Complementary d/or LGBTQ Employment 8. Police services 8. Ambulance
48 F'Drtablef_Housmg supports :;Jtsr g Community 9. Ambulance > Emergency
Benefits = Enhancing social engagement 10. Emergency housing services
inclusion oppertunities housing services
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CK Coordinated Access System and H4Y

Service Providers

n

Chatham-Kent Coordinated
Entry & Access System

CMHALK

Housing
Services

Hos

Salvation
Army

Iooo: 3
% El %

Mental

Health
Income
Supports

Registry
Week

Navigate Door Agencies Connect
Situation Assess
Table (VI-SPDAT)

By-Name List
by Acuity Level

Programs
Matched to Acuity

Supportive Housing
Programs
o CMHA Chronic
Homelessness
Program
o  Homes 4 Youth
o House of
Sophrosyne

Community Relations
Program

* RentSmart

CKSS Rapid Rehousing
Addictions Case
Management
Domestic Violence
Case Management
Portable Housing
Benefit programs

CK Shelter Solutions
o Financial Assistance
o Homemakers
o Short-Term Housing
Allowance
o CK Renovates
Community Navigators
Employment & Soclal
Services
Housing Services

Community Human Services
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H4Y Best Practices

& Chatham-Kent

Housing Placement Case Manager

Recruits prospected landlords

Maintains regular contact with participating
landlords

Unit Inspections

Supports Landlord with landlord/tenant issues
RentSmart Trainer

Housing First ICM Position & Education

Caseload of 16-17 Chronically homeless youth
Weekly Home Visits

Works extensively with community partners
Supports youth in landlord/tenant issues
Adheres to Housing First principles

Community Human Services



H4Y Best Practices

Specialized Programs and Creative Engagement

 Move-in baskets

 RentSmart

e Cooking classes

* Movie night & social activities

* Photography classes

e Furniture referrals

« Gift cards to meet in the community
 H4Y Specific employment program

"‘ Chatham'Kent Community Human Services



HA4Y Best Practices: Partnerships

. | |
myment & % I ! = ﬁ“ Ontario @
Social Services Ministry of

Ghﬂﬂ‘ﬂm HB”T Children. Community and Social Services
Chatham-Kent Gh:ldr'lispzhﬁuee:;::es
v Canadian Mental BUILT
W Health Association @ FOR
Mental health forall  \WSMEN'S [CENTRE ZERO.

CANADA

<) Chatham-Kent

Culbivating Growth, Shore to Shore

Erie St. Clair LHIN

- ACCESS Eemsouieris
HOUSEOFSOPHROSYNE

Empowering Women Through Their Recovery

"‘ Chatham'Kent Community Human Services



Best Practices: Access Open Minds

ACCESS &z blverts

RAPID ACCESS
EARLY IDENTIFICATION

APPROPRIATE CARE

YOUTH & FAMILY
ENGAGEMENT

CONTINUITY OF CARE
BEYOND THE AGE OF 18

"‘ Chatham'Kent Community Human Services
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H4Y Key Program Outcomes

e Improved access to housing assistance ]

* Increased housing stability ‘

e Improved access to other supports to meet ﬁ“
individual goals

e Increased sense of inclusion and community |
connection

"‘ Chatham'Kent Community Human Services



Outcome: Improved Access to Housing

e Average time from homeless to housed
long-term

66% e of Landlords would not rent to
youth without program

\'} Chatham'Kent Community Human Services



Outcome: Increased Housing Stability

High Acuity

Supportive Housing

Mid Acuity

Rapid ReHouing &
Moderate Supports

Low Acuity

Limited Intervention
Required

These individuals need permanent supportive
housing services to end their homelessness for good

These individuals need short-term assistance to
retain or stay housed and avoid homelessness

These individuals are likely to be able to end their
homelessness without services

& Chatham-Kent
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Outcome: Increased Housing Stability

As reported through SPDAT Assessment at Baseline through to 9 months

5 2% * |ncrease in Tennancy Skills
49% * Increase in Social Relationships &
Networks

e Increase in daily
living skills

\'} Chatham'Kent Community Human Services



Outcome: Improved Access to Other Supports

Referrals to Referrals to
Non-Emergency Emergency
Services Services

~ 12% increase in
employment or
job training
services

7% decrease in
police and legal
services

' - \
9% increase in 18% decrease in
0
education emergency
services hospital and
health services
- A
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High quality of life

41% (12)

21% (13)

Baseline (n=62) 6 Months (n=29)

Somewhat or very strong sense of
belonging

35% (22) 21%(9)

Baseline (n=62) 6 Months (n=29)

& Chatham-Kent

Outcome: Increased Inclusion & Community Connection

Attended a community or cultural event

60% (18)

32%(20)

Baseline (n=62) 6 Months (n=29)

Went to a trusted friend or adult for help

92% (57)
I !
Baseline (n=62) 6 Months (n=29)

Community Human Services



Key Lessons Learned

Leveraging partnerships and resources can have
major program impact and be cost effective

The inability to share information impedes
progress:. you need to overcome information and
data sharing hurdles

Shared policy and program evaluation
frameworks are a win for everyone: everyone
speaks the same language; programming is
consistent; evaluation and outcomes have
greater impact

Never underestimate the power of housing:
Immediate housing works best

Creative and flexible programming is key to
sustaining youth engagement

& Chatham-Kent
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Questions?

“The only lasting solution to
homelessness is permanent
housing. Far too often, however,
we attempt to treat the

symptoms of homelessness
instead of its root cause.”
100khomes.org

For more information:

Chantal Perry, Program Manager Josh Myers, Supervisor H4Y

Employment & Social Services Employment & Social Services
chantal.perry@chatham-kent.ca losh.myers@chatham-kent.ca
519-351-1228 ext.2207 519-351-1228 ext.2178

\'} Chatham'Kent Community Human Services
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