OMSSA CHILDREN’S SERVICES SUMMIT ‘)MSSA
January 23-24, 2019 SERVICES ASSOCIATION

PURPOSE OF SUMMIT

1. To establish guiding principles and processes for mobilizing Ontario’s Service System
Managers with a cohesive vision and unified voice.

2. To identify key elements of a children’s services framework that will inform a unified
perspective to the Ministry of Education.

3. To identify key / immediate policy priorities in children’s services for 2019.

SUMMIT PARTICIPANTS

To facilitate a focused and strategic discussion, OMSSA has limited attendance to two
representatives per Service Manager area. Members were asked to designate the
appropriate representatives, which in most cases will be the most senior children’s services
and human services leads from each organization.

Summit participants largely include senior directors and senior managers of children’s and
early years services, as well as human and social services leads, with 86 representatives
from 46 CMSMs and DSSABSs across Ontario.

LOGISTICS

Summit Dates: Wednesday, January 23 to Thursday, January 24

Summit Location: Doubletree by Hilton
108 Chestnut Street
Toronto, Ontario
M5G 1R3
Room: Mandarin Ballroom, L2 (Lower Level)

Start / End Times: Day 1 (January 23) Day 2 (January 24)
Breakfast / Sign-In: 8:00 Breakfast: 8:00
Summit: 9:00 to 4:30 Summit: 8:30 to 4:00
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AGENDA | DAY 1: Wednesday, January 23, 2019 (9:00 a.m. to 4:30 p.m.)

8:00 — 9:00 | BREAKFAST AND SIGN-IN

Framing the Summit

9:00-930 | * Doug Ball, Executive Director, OMSSA
’ ' e Luisa Artuso, OMSSA Board Member, Chair of OMSSA’s Children’s Services
Network, and Director of Children’s Services at the County of Wellington

Understanding the Proposed Tax Credit

9:30 - 10:30 | « Michael Krashinsky, Ph.D, Professor of Economics, Department of
Management, University of Toronto Scarborough

10:30 — 10:45 | BREAK

Roadmap for the Summit

10:45 - 11:00 . .
e Rebecca Sutherns, Founder and Principal, Sage Solutions

Discussion #1: QUALITY
¢ Small group discussions

11:00 - 12:00

12:00 - 12:30 | LUNCH

Discussion #2: AFFORDABILITY
¢ Small group discussions

12:30 to 1:15

Discussion #3: ACCESS

e Small group discussions

1:15-2:00

2:00 - 2:15 | BREAK

Discussion #4: CHOICE
e Small group discussions

2:15-3:00

Discussion #5: ADMINISTRATION AND REPORTING
e Small group discussions

3:00 -4:00

4:00 - 4:30 | Day 1: Recap and Wrap-Up
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AGENDA | DAY 2: Thursday, January 24, 2019 (8:30 a.m. to 4:00 p.m.)

Time Agenda ltem |

8:00 — 8:30 | BREAKFAST
8:30 — 9:15 Status Report on Key Messages
' ' o Rebecca Sutherns, Founder and Principal, Sage Solutions
Sticky Issues: Further Conversation Needed
9:15 -10:45 | Issue A Issue B Issue C Issue D
e Small group discussion on outstanding key issues
10:45 - 11:00 | BREAK
11:00 — 11:45 Confirming Consensus
e Large group debrief
Getting to “Yes” (Part 1)
11:45-12:30 | « What would make our messages on these issues more likely to be accepted
by provincial decision-makers?
12:30 - 1:00 | LUNCH
Getting to “Yes” (Part 2)
1:00 - 1:45 | « what would make our messages on these issues more likely to be accepted
by provincial decision-makers?
H 113 7
1:45 _ 2:30 Getting to “Yes” (Part 3)
e Large group debrief and consensus building
2:30 - 2:45 | BREAK
Moving Forward
2:45 — 4:00 | © Summit recap
e Strategizing re: next steps
o Wrap-up
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