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People are able to access individualized service in a timely manner that is delivered
by caring and knowledgeable staff. The people we support see Community Services
staff as partners to achieving their goals and improving their quality of life. Staff build
trusting relationships so that people feel respected during each interaction and speak
positively to friends and community partners about their experience.



• 4 years

• 1 departmental restructure

• 3 Welcome Spaces created

• 15 Integrated Teams created

• 3 Buildings re-constructed 

• 9 positions → Navigators

• 30+ JDs collapsed/revised 

• 236 EOI to determine office

• 265 staff moves 

• 5,000 file transfers in SAMS 

• 7,000 letters to clients

• 1 grievance (averted!) 

CSD Integration By the Numbers





Integrated Teams

• Multi-disciplinary teams

– Ontario Works

– Housing

– Child Care Subsidy

– Employment 

• Co-located Teams

– Home Child Care

– Social Planning 

– Tenant Support 

– Quality Initiatives 
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• Shared vision and 

commitment from senior 

leadership

• Commitment from 

corporate partners

Key Enablers
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• Improved client service

• Navigator recruitment

• Core Team → Manager 
buy-in

• Relationship with union

• Corporate and Council 
recognition 

Successes



• https://www.youtube.com/watch
?v=hYTTnnkDbE4&feature=youtu.
be

https://www.youtube.com/watch?v=hYTTnnkDbE4&feature=youtu.be


• Supervisor engagement

• Shifting three cultures

• Timeline and resources

• Subject matter expertise

• Partnerships

• EOIs and FTEs

Challenges







• Cross-Service Area 

Leadership Teams

• Approach to Supervision

• Core Competencies 

• Operational Details 

• Shortened Caseworker 

Training

• Evaluation 

Next Steps


