
EMPLOYMENT 
Best Practices 

How Niagara works with ODSP, Employment 

Ontario, and Moves Clients on the 

Employment Continuum 



Agenda
 Integrated employment approach

Employment Ontario Partnership

 Intensive Program

Community Placement – bridging the gaps 

to employment

ODSP Participating program

BENN & The CUBE – Niagara’s approach to 

innovation

Table discussions – How are                     

you innovative in employment?



Integrated Employment 

Approach
 In Niagara – SAEO staff ALL play a role      

in employment

Shared objective with all roles to move 

individuals on the employment continuum 

to self-sufficiency

Employment is achieved through 

casemanagement and integrated     

supports in Niagara 



Integrated Employment 

Approach



Integrated Employment 

Approach

Ongoing training is provided to staff          

to support our employment focus

 In 2019 to date we have offered 3    

training sessions with all staff to       

outline our goals, objectives and         

vision for employment transformation



Employment Ontario 

Partnership

Employment Ontario Agency Referrals Completed

Niagara College 555

Job Gym 946

YMCA 2,238

Employment Solutions 351

Employment Help Centre – Niagara Falls 574

Employment Help Centre – West Lincoln 278

CERF Niagara 56

Port Cares 341

TOTAL 5,339

The chart below reflects all EO referrals since BENN implementation





Employment Ontario 

Partnership
SAEO offers targeted labour market  

training programs geared at preparing 
clients for employment in identified  
sectors in Niagara

 In 2019 we offered 31 different        
training programs in Niagara identified     
by employers, EO agencies and BENN             
as having a need within our local        
labour market 



Employment Ontario 

Partnership

https://www.youtube.com/watch?v=DJSv8f9ZGkQ&feature=youtu.be

https://www.youtube.com/watch?v=DJSv8f9ZGkQ&feature=youtu.be


Intensive Program



Intensive Program



Intensive Program

27%

22%
20%

4%

Completed
Program

Secured Housing Obtained
Employment

Mental Health
Concerns Met

2018 Intensive Caseload  
Top Four Achievements



Intensive Program
 “My worker has helped myself and my son in several ways              

but one that stands out more is having someone I feel that            

was an advocate for me and genuinely cared and wanted to         

help us. I was a victim of violent crime and trying to adjust       

myself after events, my worker arranged counseling and            

pushed for life stabilization before I join the workforce.”

 “I felt better about myself and was able to have two different       

job interviews. I remain hopeful of actually finding a job in the 

future.”

 “I have overcome this alcohol problem and I now have stable  

housing. I am in school presently upgrading to my Grade 12.              

I will be done school in April 2019”



Community Placement 



Community Placement 

 37 year old female sole support parent

 Worked with health care professionals to         

improve mental health

 Gained certificates in Microsoft Office

 Secured a volunteer placement with Employment 

Solutions



Community Placement 
 29 year old male working as a Psychiatrist in          

Iraq 

 Arrived in Canada under a student visa, then     

applied as a Refugee Claimant

 Continued to attend ESL classes to improve       

English skills

 Secured a volunteer placement with Canadian       

Red Cross Cardiovascular Clinic 



Community Placement 

 53 year old single female on assistance for 2.5 years

 Immigrated to Canada from South America and did 

not speak any English

 Actively volunteers at 3 non-profit agencies

 Works part time meal prepping and serving food on    

a food truck



ODSP Participating

 #1 indicator for success in Niagara is our 
relationship with our local ODSP office 

 Staff are co-located at both the SAEO and 
ODSP offices to provide services on site        
for individuals; allows a connection to be 
made with staff from both programs 



ODSP Participating

 Strategy to increase service

❑ Support staff review ODSP grants coming from OW           

on a monthly basis and refer non-disabled/                 

non-caregiving spouses and dependent adults to          

ODSP Participating CMs – result in no break of  

Employment Supports for individuals

❑ When working with an individual ODSP CM looks at        

the family benefit unit to see if employment services         

can be offered to any other individuals.

❑ Co-located SAEO ODSP Participating CM works           

directly with ODSP Caseworkers to                        

identify potential referrals.



ODSP Participating

 21 year old female dependant adult

 Has been working with ODSP Participating CM               

since 2017

 Maintained fulltime attendance at university and 

worked 2 jobs over the summer for the full                

4 years of school



ODSP Participating

 20 year old female dependant adult

 Referred to ODSP CM in December 2018

 Worked with the individual bi-weekly for 4 months           

on job search skills and supports



Building Employment Networks 

Niagara 
 New system launched in Niagara in 2017

 BENN matches the employment experience and            
interests of Ontario Works participants with local 
opportunities

 Opportunities include training programs and      
employment

 Casemanagers and Job Developers complete an                
in-depth assessment of participants’ skills,          
experience and interests

 Casemanagers and Job Developers will                          
meet with individuals more often to ensure                   
necessary supports are in place



Building Employment Networks 

Niagara 



Building Employment Networks 

Niagara 



The CUBE

 Niagara’s Reporting CUBE provides  
information about members and cases 
including:

❑Outcome Plans

❑Case Composition

❑ Income

❑Case Closure/Suspend Reasons

❑Payment Methods

❑Pay Directs

❑Benefits Issued

❑Employment Benefits – ERE & OEEAB





Group Work Activity
How do you support Employment Ontario? Referrals, 

communication, policies…???

Do you offer specific services to individuals recovering 

from addictions? What is your service 

model?

Do you offer Community Placements as part of your 

service delivery? What is your approach?

How do you work with ODSP in your area? Do you have 

strategies in place to increase referrals?

Do you use any innovative technology systems to 

support your employment targets and           

achievement of them?



Thank you!


