
1



People don’t understand government.
People don’t understand people.

People don’t understand people in poverty.
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The Theory of Government Policy and Strategy

Howlett, Ramesh & Perl (2009)
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Perception Reality



“Plans are useless, 
but planning is indispensable.”

—Dwight D. Eisenhower  
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“People aren’t stupid; the   
 world is hard.”
                 —Richard Thaler
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System 1 vs. System 2

System 1

• Fast
• Automatic
• Intuitive
• Impulsive
• Unconscious 

• Slow
• Deliberate
• Analytic
• Cautious
• Self-aware

System 2

95% 5%
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Humans and Decision Making

Something
Happens System 2

AnalysisReflections

Action
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Humans and Decision Making

Something
Happens System 2

Analysis

Decision
Assessments

Reflections

Action

System 1

Intuitions

Impulses

Reactions

Feelings

Biases

Lazy

Environment and Context
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We design for System 2, but 
people rely on System 1

Context and environment 
matter more than we think.

Information alone does 
not change behaviour.
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People don’t understand people in poverty.
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Poverty and Decision-Making

Poverty
Poor 

Decision 
Making
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So what?



No more big ideas. Just do a thing.
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Be innovators.
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No more big ideas. Just do a thing.
Be innovators.

Design for humans.
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“There is only one way to eat an 
elephant: one bite at a time.”
                  —Desmond Tutu
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