
VISION OF 
CANADA-
WIDE CHILD 
CARE 
SYSTEM

Affordable for all - very low fees for all ages, with zero fees for those 
on lowest incomes

Accessible for all – variety of services and hours catering to different 
needs – adequate supply for all who wish to use – deliberately 
equitable access for marginalized families and children

High quality – delivered by qualified well-compensated educators 
who actively respond to the needs of each child and each family

It will be exciting and incredibly worthwhile….BUT….it will take us a 
long time and lots of work to fully get there



MOUNTAINS 
TO CLIMB

We need an increase of at least 50% in the number of child care spaces 
available in centres and family homes – at least 150,000 new spaces

We need at least 30,000 more child care staff in Ontario

We need services to be located where families live and where need is 
great

We need staff in each Ontario municipality to become leaders in planning 
for expansion, development of new spaces, management of a very large 
expansion in demand, recruitment and retention of staff

We need a provincial government and Ministry of Education that supports 
this radical transition in early learning and child care delivery in every way



SHE-
CESSION 
AND SHE-
COVERY

COVID 19 had a disproportionate impact on women

Especially racialized, indigenous, immigrant, low-income mothers

3 million jobs disappeared in March-April 2020.  The lowest-paid 
occupations suffered the largest job losses

There has been substantial bounce-back, but workers with wages in 
the bottom 40% are still not back at former levels of employment.  

On top of this, population aging was already creating a labour 
supply crisis.  And immigration is way down in last 2 years

So, affordable child care is absolutely essential for women, 
children, families and the economy



WHY UNIVERSAL AFFORDABLE CHILD CARE?

Removing huge barriers to employment for mothers.  Reduces double 
day of work.  Prof. Pierre Fortin finds it pays for itself

High-quality early learning and child care is very good for children

If expansion and accessibility are done right, early learning and 
child care reduces inequality and promotes community 



WHAT 
SHOULD 
ONTARIO’S 
ACTION 
PLAN LOOK 
LIKE?

Rapid expansion is key – 30,000 new spaces per year.  A 
major development effort.

• Capital funding. Dedicated planning and pre-construction funding for 
municipalities. 

• Min of Ed to fund and mandate school boards to provide space without 
charge

• Municipalities and Min of Ed to agree on designs for rapid modular 
construction

• Use school, municipal and provincial public properties to locate new 
centres

• 100% provincial operating funding.  No municipal share

It can’t happen without many more qualified educators –
compensation has to rise and to encourage education, 
training, professional development

• More wage enhancement funding
• Compensation grid designed to recruit and retain



ONTARIO’S 
ACTION 
PLAN

Phasing-in!  It will be very tricky to manage the expansion 
of demand for child care.  Access must be fair and promote 
equity and universality.

• Demand for child care will increase dramatically and rapidly
• Supply will increase gradually.
• How do we manage demand?  Phase-in by age of child?  Phase-in by 

income and need?  Restrict access geographically? Waiting lists?  Priority 
access? Sliding scale of fees?

• More-advantaged families are well-placed to gain favoured access.  
Municipalities and Min of Ed will have to explicitly plan for equitable access

Municipalities are a key source of local and specialized 
knowledge and abilities.  Municipalities will have a key role 
in planning and developing new services and in monitoring 
quality and costs.  They will need the resources to do this.



childcareontario.org/roadmap

• Organizations across Canada are developing 
Roadmaps for how to best make the federal child 
care plan work in their jurisdictions. 

• The OCBCC and AECEO’s Roadmap sets out 30 
policy interventions to get us from our current child 
care market to a publicly funded and managed 
child care system.





A retention and recruitment crisis
• Before the pandemic:

• Graduation rates of ECE programs increased, 
yet enrolment of graduates in the CECE has been 
declining by an average of 7.2% per year. 
• RECEs are less likely to maintain their 
professional status when working in the licensed 
child care sector, with membership resignation 
averaging within three years, compared to other 
employment settings where the average is seven 
years.

• Since the pandemic: 
• Decreased job satisfaction and increased in 
job-related stress have led to more resignations 
and workforce shortages.

We must address the workforce crisis through a 
wage scale and Decent Work Standards. 
Recruitment strategies alone will never work. 



ELCC Recruitment & Retention 
Strategies from Manitoba





Retention

 3% increase to support salaries in July 2008 
and again in July 2009

 Wage Adjustment Fund 

 Registered Pension Plans and Retirement 
Supports for Manitoba’s Early Learning and 
Child Care Workforce



Registered Pension Plans & Retirement 
Supports for the ELCC Workforce

1. Registered Pension Plans: For full- and part-time child 
care workers in licensed, 
non-profit centres and 
nursery schools

2. Matching Registered 
Retirement Savings Plan 
(RRSP) contributions: 

For licensed, home-based 
family and group child care 
providers

3. A long-term service 
recognition retirement 
benefit:

For long-term workers in 
centres and nursery schools 
and for home-based family 
and group providers



Recruitment

 Recruitment Incentive Grant 

 Public Awareness Campaign



Training Supports 
& Initiatives 

 Annual Training Grants

 Conditional Tuition Support Grants 

 Staff Replacement Grants 





For more information:

www.mccahouse.org

@manitobachildcare

The Manitoba Child Care Association 

@MCCAHOUSE
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