
SHIFTING THE NARRATIVE: 
SUPPORTED HOUSING; AFFORDABLE 

HOUSING; ENCAMPMENTS; AND 
SHELTERS – HOW DO WE MOVE 

FROM NIMBY TO YIMBY 



Homelesshub.ca/FromNIMBYtoNeighbour



Supporting mid-size cities

Changing the 
narrative
Developing targeted 
communications 
strategies

Mutual aid

Create and fund 
outreach and 
peer support

Leverage legal 
tools

Drive response 
through a human 
rights approach

Community 
building

Prioritize social 
inclusion

https://researchcentres.wlu.ca/centre-for-research-on-security-practices/resources-and-
publications/from-nimby-to-neighbour.html



SHIFTING THE NARRATIVE: 
MOBILIZING SUPPORT FOR 
COMMUNITY SAFETY AND 

RESILIENCE 
ROUND 2



1. The erasure of 
Indigenous 
Peoples who are 
homeless

2. The construction 
the encampment 
as a public and 
community* 
safety concern

“I started ‘No Place 
Like Home’* 

(Indigenous woman, lived 
experience of homelessness)

*Pseudonyms have been used to protect the privacy of participants 



“I don't think there should be so 
many rules put in place to protect 
the general public from what is 
considered or viewed to be a harm 
when in reality it’s just a bunch of 
people coming together trying to 
maintain their own safety.” 

Person with lived experience of homelessness



Homelessness training
Defining homelessness
History of housing policy and homelessness
Data trends in homelessness over time
Causes of homelessness
Cost of emergency response to homelessness
Connection to local community
 Stories from the shelter
OW/ODSP activity
 Information around encampments
 Identifying and addressing compassion fatigue for first responders

Paddick & Dej, 2023



MEANINGFUL AND TARGETED 
COMMUNITY ENGAGEMENT 

ROUND 3



https://research-library.bchousing.org/Home/ResearchItemDetails/1622



BC Housing, 
2019



Key learnings
Early, consistent, informative communication
 Information sharing
 Open houses
 Neighbourhood walkabouts
 1 on 1 meetings
 Community dialogue sessions
 Design charette
 Community advisory committees

Setting boundaries on topics and discussions
Stick to facts
Use stories

BC Housing, 2019; Gillard, 2014; Gilroy, 2019



Responding to different actors

Engage supporters Focus on undecided Earn trust with 
opponents over time

BC Housing, 2019; Gillard, 2014; Gilroy, 2019



BC Housing, 2019
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