INNOVATION LABS-

D)

OMSSA Integration Forum
October 18, 2018
DURHAM —J

IHa618 London, Ontario
INNOVATION AND RESEARCH UunIT
SociaL SERVICES DEFPARTHMEMT REGIOMN OF DURHAM




INNOVATION LABS

UNLOCKING COLLABORATIVE CREATIVITY

INNOVATION AND RESEARCH UNIT
SociaL SERVICES DEPARTMENT REGION OF DURHAM



BUSINESS AFFAIRS AND
FINANCIAL MANAGEMENT

CHILDREN’S SERVICES

FAMILY SERVICES

INNOVATION AND
RESEARCH UNIT

SociaL SERVICES DEPARTMENT REGION OF DURHAM

HOuUSING SERVICES

INCOME AND EMPLOYMENT
SUPPORT SERVICES

LONG-TERM CARE
AND SERVICES FOR SENIORS

INNOVATION AND RESEARCH UNIT
E0ocialL BERVICES DEFARTHMENT RESION OF DURH &M



Staff”” Divisions® Culture of Innovation’



Working in silos,
within the same four
walls, with the same
people, reduces the
likelihood of
generating ideas
for innovation”.

Wolpert (2002)
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Service Value and Impact
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innovation labs

“Increasingly there’s an awareness that innovation rarely
results from solitary geniuses having ‘eureka’ moments.
Instead breakthrough ideas almost always arise from
collaborative creativity.”

- Ryan (2010)



DREAM of new possibilities. INSPIRE one another. ACHIEVE excelfence together.

INNOVATION IDEA

State your kies concissly.

STAKEHOLDERS SKILLS AND RESOURCES
‘Who 50 you need io make thic happea? Who will be affscted? What do you mesd to make thic happen?

DR. DARREN LEVINE

LEARNING SYMPOSIUM{ OMSSA 2015
--‘\t.v.f_ | s

MICHELLE GARRAWAY

LEARNING SYMPOSIUM IOMSSA 2015
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RISKS OR BARRIERS MEASURES
What would siop this from happening? Hiow will you know If you've had an impast?
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Innoweave

Practical Tools for Social Innovation

@ Explore and Experiment M a R 5\

Solutions
Lab—
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Working visually through
our Innovation Lab to
explore and co-create
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Design
. a prototype
Clearly articulate (or series of
the problem you prototypes) to test
want to solve all or part of your Engage in
solution a continuous

% r

/ short-cycie
innovation process to
continually improve
your design

Prototype
Brainstorm
Develop a deep potential
understanding of solutions; select
the challenge and develop your
solution

Stanford d. School Design Thinking Model




ligelelijlelgle|Mislialdalem Decsign Thinking

Flawless planning Enlightened trial and error
Avoid fadilure and mitigate risk Fail fast to succeed sooner
Rigorous andlysis Rigorous testing
Thinking Doing
Linear, defined approach lterative, frequent adaptations
Spreadsheets, powerpoint Prototypes, film, scenarios

What people say What people do
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CHANGE MANAGEMENT

“In a sea of data and statistics,

it's easy to lose track of people”
- Continuum LLC
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Co-Creating for Modernization
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“To lead change, the leader

must believe without question

that people are the most

important asset of an organization.”

- Charles Joiner



“When we feel safe inside the organization,
we will naturally combine our

talents and our strengths.”
- Simon Sinek



THANK YOU!

innovate@durham.ca
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